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PINAL REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: 5 5,332,345
Carry Forward from 2010: § 1,633,330
Funding Avaifahle for Aliecaiion in 2011; 5 6,966,177
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SUNMMARY FINANCIAL CHART 2010-2011
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PINAL REGIONAL PARTHERSHIP COUNCIL Regional Funding Plan
SFY 2011 Aflocation: 55,332,347

PINAL REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN

SFY 2011: July 1, 2010 ~ june 30, 2011

Regional Allocation

Regional Ailocation SFY 2010 SFY 2011
Population Based Allocation 4,572,030 4,078,030
Discretionary: Baseline Adjustment 0 247,000
Discretionary: Frontier Community 0 0
Cther Discretionary: 1,168,456

Emergency Child Care Scholarships

Other Discretionary: 25,384
Emergency Food Support

Other Discretionary: 2011 1,007,317

Other Income

Total Income 5,765,870 5,332,347
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PIMAL REGIONAL PARTHERSHIP COUNCIL Regional Funding Plan

B. 1} Budget Summary, 2010 Funding Plan

SEY 2011 Alloeation: 55,332,347

*Emergency Food Support State Discretionary dollurs 525, 3814 plus reglonal dollars

TIUSEY 2000 BUDGET

“$FY 2010 CURRENT
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PINAL REGIHONAL PFARTNERSHIP COUNCIL Regional Furkling Man
SEY 2011 Allocation: 55,332,347

Ill. SFY 2011 Funding Plan
A. Prioritized Neads

The Pinal Regional Partnership Council will continue its efforts in understanding and addressing
the needs of families with young children in the region.

The Regional Council has identified several additional needs within the region. The Regional
Council feels that there is a lack of support services for families within the region that have
children born with high risk neads. Additionally, The Regional Council has seen the record
breaking foreclosures rates for the region continue to climb and the region’s families are finding
themselves facing food insecurities. Finally, the Regional Council has determined & need to
increase parent’s knowledge on the importance of early literacy support in the home.

The Pinal Regional Partnership Council will maintain the following kst of prioritized needs for
SFY 2011

1. Limited support and resources for medical professionals serving children hirth through
age five

2. Families with children birth through age five have [imited access to preventative
screening and referral services

3. Families have limited access to high quality early care and education programs

4. Limited opportunitias to increase the knowledge and skills sets of family home care
providers

5. Llimited access to parental education and education/service delivery systems

6, Lack of highly qualified early care professionals

7. Limited understanding and information about the importance of early childhood
development and health

NEW' R g asdengs v TR T Y
- . RO e TE .

g

1. Lack of support for families with children birth through age five with identified high risk
metical needs

2. Limited access to high guality infant and toddler care

3. Llimited accessto early literacy education for families

4. Limited support and services for familties who are gxperiencing financial hardships and
are unzhie to provide nutritinonal requirements for their children’s success

5. Lack of access to quality professional development that articulates to college credit

6. Lack of articulation between higher learning entities (College-College, College-
Liniversity])
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PIMAL REGIONAL PARTMERSHIP COUMCIL Regional Funding Plan
SFY 2011 Allgcation: 55,332,347

€. New Strategies.

Family Support and Resource Coordination — The Regional Councll is not reguesting approval
of the strategy at this time.

New - High Risk Infant Home Visitation - The intent of this strategy is to expand capacity of
professional nursing services for infants that were placed in the MICU for 24 hours or more at
birth. A community haalth nurse wilt assess medical, developmental, cagnitive, fine, and gross
motor skilis of the high risk infant. The Community Health Nurse also addresses the parental
concerns, assesses environment, discusses parent well-being, and provides resources and
referrals within the community as needed.

MNew - Early Literacy - The Pinal Regional Partnership Council will work to expand the capacity of
early language and literacy programs to provida support and services te young children and
their families. The strategy is designed with two elements: 1) Community Based Early Literacy
with parents, families, caregivers and children of the region with particular attention to the
geographic diversity of the region for locations of events 2) Expansion of Health Based Early
Literacy Programs.

MNew - Food Assistance and Nutritian - Support the region’s families that have been impacted
by the economic crisis by expanding access to nutritious food and providing rescurces and
information that support the needs of families with children hirth through age five. This
strategy will be addressed through the coordination of local community resources in provision
of basic childhood necessities.
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D. Summary Financml Ehart SFY 2(]1[! 2012

PINAL REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 aliocation: 55,332,347

Reuenue

FTF Tntai Allncation fnr the SEY - v 55,765,870 55,332,347 55,332,347 516,430,564
Fund Balarice {carry forwarci frum preulnus SF‘:’] sy iy O §1,633,830] 51,990,413
Total Aua!lahle Funds ™ ' q 55,765 870F 46,906,177| 47,322,760
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E. Provide explanation for each strategy which has funding leve! changes from prier year.

The Pinal Regional Council recognizes the need to build support for strategies serving early care
and education over the next three vears. The increase in most of the strategies reflects the
Regional Council’s intent to support the development of capacity and ensure adequate scope and
reach, and impact across alt goal areas.

Strategy 4

Quality First: Increasing funding from $687,700 te $971,320; and slightly more than doubling of
service numbers over three years. Allocation in 5FY 2010 is intended to fund 16 centers and four
homas; the allocation in SFY 2011 is intended to fund 34 units. Projected increases in funding over
the next three years will aliow opportunities for nearly 35 percent of the regulated centers to
participate in Quality First. The Regional Council intends to sustain support for each enrolled
center or hame for a three year period.

Strategy 9

Professional Career Pathway Project (PCPP): [ncreasing funding from $126,250 to $151,560 to
allow for the increase of 20 new PCPP scholarships and 20 new CDA applications. There are an
estimated 900 early care and education professionals in the region. Projected increase in funding
over the next three years will allow the opportunity for 15 percent of the eligible scholars to
receive a scholarship.

Strategy il

Professional REWARDS; Decreasing the funding from 550,000 to $0: Decrease service number to
zero scholars in 5FY 2011 from 50 scholars in SFY 2010, The Pingl Regionai Partnership Council
would like to revisit this strategy once the statewide implementation of the strategy has taken
place.

Carry Forward: It is not the intent of the Pinal Regional Partnership Council to carry forward this
amount of funds. The Regional Cauncil is currently developing three strategies, as well as
expanding the scope and reach of current funded strategies.
Strategies Under Development '
s Access and Affordability Strategy
o Ak-Chin Tribal Community Family Preservation
# Ak-Chin Triba! Community Native Language

28



FIMAL REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 allocation: 55,332,347

IV System Impact

The Pinal Regional Partnership Council is committed to continuing to build the early childhood
system that was begun with the SFY 2010 Funding Plan. The initial year allowed the Regional
Council to focus on the regional needs and to embark upon the development of a region whie
comprehensive system that addresses many of the major identified gaps in services for young
children and their families in the Pinal Region. The 5FY 2011 Pina! Regional Funding Plan will
continue to tackle these service disparities while expanding several other significant approaches,
As the Regional Council moves forward, they acknowiedge the need to utilize existing resources
and to build on successful regional programs.

The Pinal Regional Council is intentional in its focus and support of the mission of First Things
First to give children maximum opportunities for optimal development and school success. The
Regiona!l Council is fully aware that they are building and implementing a system which supports
families and communities in raising healthy children who enter school with a strang foundation
and optimal development. The Regional Council has been very deliberate about the selection of
strategies, focusing on three key factors: their direct link to the identified needs, those which will
provide the most impact, and those which can best be supparted by the funding criteria. In 5FY
2011 the Regional Council added strategies which further support more targeted services given
the ecanomic challenges faced by many families in the Pinal area. The combination of strategies,
within the three focused goal areas of Early Learning, Family Support and Health/Mentat Health,
were carefully selected to achieve the desired outcomes for the region and to support building an
effective early childhood development and health system,

The Pinat Regional Partnership Council believes that each goal area is impartant; and
recommends distributing resources so that they predominantly target Early Learning {40
percent), Family Support {35 percent), and Health (20 percent). Early Learning encompassas
Quality and Access, and Professional Development.
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Early Learning

It is an understatement to say that regional families are facing difficult financial times that create
greater dependency on suppart networks and social services. Families have to depend on child
care provider services for their child for gight or more hours a day as they look for empioyment,
wark multiple jobs, or just try to make ends meet, Therefore, the Pinal Regional Partnership
Council has deliberately designed a comprehensive professional development continuwm to
improve the guality of care that these children and families receive. This continuum focuses on
lawfully unregulated care {alsa known as Family, Friends and Neighbor Care or Kith and Kin Carej
and includes community based professional development, which will articulate to college credits.
Our goal is to meet the needs of families while increasing the number of highly trained and
gualified professionals in the Early Care and Education field. The Regional Council recognizes the
need to retain these professionals and to promote continuing education and pathways to college
credits and credentials/degrees. Tha Regional Council has elected to do this through the
Prafessional Career Pathway Project and the T.E.A.C.H. scholarship strategies. The selected
strategies are based on preexisting, successfully implemented programs with a history and
reputation among the residents of the region.

The Pinal Regional Partnership Council views high quality early care and education as containing
two components: care provider professional development and program quality improvement
{including program environment and operations, and administration/management). To this end,
the Pinal Regional Council is committed to improving the gquality of care that children and families
in the region receive, through the expansion of the Quality First statewide strategy and the
development of cur Professional Development continuum,

Ry
B
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Improving the quality of early care and education available to familias in the Pinal Region is
eritical. The Pinal Regiona! Parinership Councit believes that the proposed strategies cultivate an
opportunity to advance the professional development goats of those planning to care for
children, thase currently volunteering in a child care program, and/or those who are currently
working in the early care and education field.

The Pinal Regional Partnership Council has purposefully designed a comprehensive professionat
developmant continuum to improve the guality of care in the Pinal Region. The focused support
of these professionals, through a host of different levels of professional development, will allow

the Regional Council to reach as many child care providers as possible. The combination of
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strategies has the potential to provide a range of professional development to nearly 75 percent
of the early childhood workforce in the Pinat Region.

First, the Regional Council recognizes the need to recruit new professionals into the field.
Through the Recruitment Scholarship Strategy, the Regional Council will create a two year early
chitdhood recruitment scholarship to encourage new professionals inte the field. Scholarship
recipients will be required to volunteer at a Quality First child care center within the region
throughout the duration of the scholarship award pericd and following completion of the
scholarship contract. Each recipient wilt be required to fulfill a two year work obligation in the
region.

Second, the Regional Council realizes that not all child care providers are prepared to move
forward with coursework at institutions of higher education. For these individuals, the Regional
Councit wants to improve the quality of community based professional development, white
[inking community based training to college credits. In addition to community based
opportunities for professional development, the Regionat Council wants to ensure the availakility
of professional development to thase individuals who are ready to participate in higher
education. Through the Professional Career Pathway Project {PCPP) scholarship strategy and the
addition of funding for the T.E.A.C.H. "ARIZONA schaolarship pragram in 2011, further
advancement in professional development by the child care workforce will be encouraged. The
Professional Career Pathway Praject allows current child care providers to receive funding for
garly childhood education coursework at local community colleges. It additionally provides
funding for obtaining the National Chiid Development Associate credential {CDA). Recipients will
be able to continue their college careers through the T.E.A L H. TARIZONA scholarship program,
earning the additional credits needed to chtain an Associate’s Degree or their Bachelor's Degree.
The Pinal Regional Partnership Council understands that there is a critical need to create a
seamless process to assist child care providers to make substantive educational progress. The
preexisting relationship between the local community college and local nen-profit agencies is a
tremendous benefit that allows the Pinal Region to move aggressively forward in addressing and
achieving both the Quality and Access, and Professional Development goals.

Nearly 32 percent of the region’s children are cared for in some form of reguiated care.
Therefore, the second compaonent for improving the quality of care within the Pinal Region is the
Regional Council's focus on environmental guality in regulated early care and education centers
and family provider settings. Through a mix of three strategies, the Regional Council will improve
the quality of care for children in the region. The Pinal Regional Councii will focus the larpest
percentage of the SFY 2011 allocation to the expansion of Quality First. The goal is to provide
opportunities for 50 percent of regulated child care facilities within the Pinal Regien to
participate in Quality First.

Additionally, the Regional Council has allocated funding to support access to Child Care Health
Consultations and Mental Health Consultants for the remaining regulated child care facilities.
31



PINAL REGHOMAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 55,332,347

Furthermore, 240 additional children will benefit from the Recruit and Support Home Prowiders
strategy, which wilt not only assist lawfully unregulated home care providers to move towards
regulation but will link recipients to regionally funded professional development opportunities.

Family Support

R R S — s g rats S S fou
\i Targeted J.E Universal
S vttt et ttn e TN I S b e

The Pinal Regional Partnership Council envisions coantinuums of family support strategies to assist
families with children so they are supported from birth to school readiness. The Family Support
and Resource Coordination strategy will facilitate an opportunity for funded and non-funded
agencies to provide seamiess services in a coordinated effort. Through this strategy families will
receive regional and state information, early childhood information. In addition, regionally
funded and non-funded agencies will have an opportunity to coordinate family support efforts.
This strategy is intended to be a "one stop” resource for regional information, education, and
referrals to social services. The addition of a new Early Literacy strategy will expand the Family
Support reach to families that may not qualify for current services. All families in the Pinal Region
need developmental support in order to optimize developmental outcemes that ensure children
enter school ready to learn. This strategy will provide early literacy oppeortunities through two
methods; expanding community based early literacy opportunities and expansions of early
literacy outreach using medical homes.

Home Wisitation Services is a strategy that is targeted to high risk families. The goal of this
strategy is ta stabilize the family and provide information and resources based on the family’s
needs. However, after engaging community members and regiona! stakeholders in further
dialogue regarding home visitation services, the Regional Council has decided to expand the
reach of the strategy 1o include more targeted suppeort and services to high risk infants in the
region. The High Risk Infant Home Visitation strategy has been added as a new strategy and will
provide opportunities for families to receive regional support for children who are at the highest
risk of developing physical and developmental delays.

Heaith

Families within the region will benefit from improved systems of coordination between health
care services, early detection, and services that increase acress to insurance enrollment. Through
two levels of health strategies, the Pinal Regional Partnership Council will improve health services
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1o young children living in the Pinal Region. The first of the two levels focuses on prevention and
early detection of children’s health needs in the region. Through the continuation of the health
screening strategy, children will receive vision, hearing, and dental screenings with an education
and referrat component for parents and child care service providers. The second level will focus
on health care providers and will improve netwaorking and resource referral among health
providers working with young children within the Pinal Region. The Pinal Regicnal Partnership
Council recognizes that unless there is regional support for health care providers with continuing
medical education, physician outreach and education regarding region resources, the heaith
system will continue to be flawed by the major gaps.

For the SFY 2011 funding period, the Regional Council has decided to maintain its original list of
prioritized needs, but will complement the needs with the addition of three new strategies that
further suppaort and target increased services to families facing economic challenges. The
combination of strategies falls within the focused goal areas: Early Learning, Family Support, and
Mealth/Mental Health. The SFY 2010 strategies have been carefully selected to assist in the
buiiding of an effective early childhood development and heaith systerm within the Pinal Repion.
In coliaboration with already existing community resources, including family suppaort and social
services agencies, community training institutions, and institutions of higher education, the
strategies will nurture the development of a more competent community that better meets the
needs of rural families with young children, especially during harsh ecanomic times.
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